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MINUTES OF THE ANNUAL GENERAL MEETING  
15 September 2025 at 2pm, Wheatley House
25 Cochrane Street, Glasgow G1 1HL


Members present:	Iain Macaulay (Chair), Guy Kervilet, Andrew Little, Michael Tong, Elizabeth Todd, Kerrie Mackie, Graham McInnes, Yaya Dibba (Tenant) 

Proxy in favour: 		 Elaine Harley

In attendance:	Laura Henderson (Managing Director), Sarah Stocks (Finance Manager), and Pauline Donald (Governance Business Partner).

Parent representative: 	Laura Pluck, Group Director of Communities


1. Apologies for absence

Apologies for absence were received from Elaine Harley. 

The Chair declared that a quorum was present and that the meeting had been duly convened.

2. Minute of Annual General Meeting held on Monday 16 September 2024. 

The members approved the minute of the AGM held on 16 September 2024.

3. Chair’s Report 2024/25 (verbal)

The Chair provided a summary of activity and achievements undertaken in the past year to support our customers, advising that further details are as set out in our annual report:  

· Overall tenant satisfaction levels of 93% show the success of our commitment to ensuring services reflect our customers’ priorities.

· 2024/25 also saw high levels of tenancy sustainment, the building of significant numbers of new homes and an enduring commitment to helping customers navigate difficult economic challenges.   

· We built 63 homes for social rent over the year, with 15 in Croy, North Lanarkshire, and 48 at East Lane in Paisley.  
 
· Work is underway on 17 new homes for social rent in Coatbridge; another 46 homes at Dargavel Phase 3 in Bishopton; and 44 homes for social rent in South Crosshill Road in Bishopbriggs which are due later in 2025.  

· We delivered £3.2m of planned improvements to homes and communities. 
· We carried out 13,711 reactive repairs and a total of £5.4m was spent on planned and reactive maintenance. 

· All our neighbourhoods were rated as five-star, by Keep Scotland Beautiful (KSB), the highest possible grade. 

· We continued to provide homes to people who were homeless this year, allocating 122 homes in 2024/25. 

· Our team of welfare benefits advisors supported 302 Loretto customers over the year, resulting in £0.9m of financial gain. 

· Wheatley Foundation provided 739 instances of support to help alleviate the effects of poverty on our customers and communities. 
  
· Customers involved in our Stronger Voices programme reached 65 by the end of 2024/25, with 30 focus groups and panel meetings and 85 walkabouts held over the year. Three Loretto customers are involved in our Scrutiny Panel.  

The Chair commented that as we move into the final year of our 2021 to 2026 Your Home, Your Community, Your Future strategy and look to develop our new 2026 to 2031 strategy, we will continue to give people even more of a say on what happens in their communities, ensure our services are aligned with our customers’ needs, and find new ways of supporting the people we work for through the challenges which lie ahead.  

4. [bookmark: _Hlk83114367]Annual accounts, balance report and auditor’s report for 2024/25

The members received the annual accounts, balance report and auditor’s report for 2024/25.

5. Appointment of Auditor’s 2025/26

The members resolved to re-appoint KPMG as auditors of Loretto Housing Association Limited for the year 2025/26.


I certify that the above minute has been approved as a true and accurate reflection of the proceedings:


Signed ……………………………………… (Chair)  	


Date	…………………….
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