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RENFREWSHIRE SUPPORTED LIVING SERVICE

BACKGROUND INFORMATION

The Renfrewshire Supported Living Service is registered with the Care Commission as a combined Housing Support and Care at Home Service provided over two sites based in Paisley and Johnstone working in partnership with Renfrewshire Council.
The service provides 24 hour support (excluding Lilybank Wynd) to individuals who have experienced homelessness and /or alcohol/substance misuse, or who have mild to moderate mental health problems.  The service currently provides 373 hours per week support across the two sites.  
Paisley Service

17 Abercorn Street: This service provides support to 13 individuals who have experienced homelessness and / or alcohol/substance misuse.  The service provides short stay accommodation to support the service user to secure a mainstream tenancy in the wider community.  

Johnstone Services

12 Lilybank Wynd: This service provides support to 9 individuals who have experienced homelessness and have enduring mental health issues with mild to moderate support needs.  The service provides short stay accommodation to support the service user to secure a mainstream tenancy in the wider community. 
PHILOSOPHY OF THE SERVICE

Our service aims to ensure that the service user receives the highest standard and quality of support.
We will achieve this by:

· Offering service user’s flexible support that can respond over time to the needs of the individual and contribute to their well being 

· Support service user’s to maintain their own temporary or permanent tenancies by developing skills for the prevention of further homelessness 

· Link service users with specialist providers and with other agencies to provide education, training and employment where appropriate

· Promoting to the service user a service model that is open, responsive, needs led and positively integrates with the wider health and social care system

· Offering a focussed and best evidence based approach to the key components of resettlement

· Evidencing successful and positive outcomes for service users with robust care planning, particularly at critical periods
· Offering regular training to support staff to ensure they are up to date with all issues to do with social care and have relevant qualifications to meet SSSC requirements for social care workers.

· Providing regular evaluation of services, ensuring it is effective, efficient and professional

REFERRAL PROCEDURE

Referrals can be made to the Service through Renfrewshire Council Housing Advice & Homeless Services, based at 15 Abercorn Street.  Referrals will be in agreement prior to the service user moving into their accommodation.  This is to ensure that there are clear procedures on who will be involved in the Multi Disciplinary Team and how much input each will contribute to the support needs of the service user. 

CARE COMMISSION

The service is registered as a 24 hour Housing Support and Care at Home Service with the Care Commission.    

The service is monitored by the Care Commission through regular inspections.  The Care Commission monitor the standards within the service using the National Care Standards for Housing Support Services and Care at Home.

SERVICE PROVISION

The service offers individualised housing support and care at home. Staff support service users promoting their independence through a person centred approach.  

Each individual has a written agreement which defines how the service will meet the needs of the service user. This agreement sets out the terms and conditions for receiving, changing or ending the service provision.  

Each service user has a tailored support plan which reflects the support needs and preferences of the individual. This is created in tandem with a named Keyworker. The Keyworker is responsible for effective co-ordination of the plan. Each service user has a copy of their support plan.

MULTI AGENCY TEAM APPROACH

Service users are supported by a multi-agency team comprising of GPs, Consultants, Social Workers, CPNs, Occupational Therapists and Renfrewshire Council Housing Advice and Homeless Services Department, other Professional and Voluntary Workers

FUNDING

The service is funded by Renfrewshire Council Housing Services.

STAFF TEAM
The staff team comprises one Service Manager who oversees the development of the overall Service supported by a Team Leader who is responsible for the day to day management of the service.

The Team Leader is supported by a team of 6 Support Workers, 6.5 Support Assistants, 1 Housing Administrator and 4.5 Property Assistants.










INDUCTION

On commencement of employment you will receive a formal two week induction to the Organisation and to the service where you will work. Generally, your start date and subsequent induction will take place on the first Monday of the month after your full pre employment screening is complete.

The induction will provide you with all the necessary information required to enable you to perform well in your post and will consist of a 4 day core induction to the organisation and social care with the remaining time allocated to settling in to your specific service and job role.

In addition to your initial induction the Organisation has a planned statutory and foundation training programme as well as a commitment to providing all staff with a Scottish Social services Council (SSSC) qualification, relevant to their job role by 2012.

As the induction is essential, candidates who fail to complete the induction will have their offer of employment reviewed.

TEAM MEETINGS

Team Meetings are an essential feature of the Service and take place on a regular basis.

Each member of the team participates in the rota for chairing and minute taking.

The agenda is determined by the needs of the staff, service users and Service business.  Team members are consulted on organisational issues such as policies and procedures via the team meeting forum.

Full participation from all team members is expected.  Should a team member be unable to attend a meeting, it is their responsibility to identify a named colleague within the team, who can contribute and provide feedback on their behalf.

TRAINING

The organisation is committed to providing staff with a relevant qualification ranging from SVQ’s to Registered Manager Awards.

Internal training is provided as required, external training is considered in relation to need, work practice and statutory requirements.

Staff who do not hold a recognised SSSC qualification will be required and supported to obtain this within an agreed timescale.

SUPERVISION

Each team member has a named supervisor who provides supervision on a regular basis along with an annual appraisal.

Staff have an individual Staff Development Plan to meet their developmental and training needs.
HEALTH & SAFETY

The organisation and staff responsibilities are clearly documented at the Service.

Risk assessments are carried out and reviewed on a regular basis by each team.

Staff safety checks are in place at the start and end of each day and during shifts by the use of a signing out board and where necessary communication with the on call manager.

SMOKING LEGISLATION

In line with legislation, employees have the right to work without exposure to smoke.  As service users’ homes are independent tenancies, the smoking ban within these does not apply to anyone other than employees or contractors who are carrying out duties of the organisation. 

The organisation will undertake risk assessments where a service user either cannot or will not stop smoking during periods of support and that a control method may be asked for to reduce the risk of passive smoking to employees.
COMPLAINTS PROCEDURE

The organisation has a clear policy on complaints which is publicly displayed at the Service.

All complaints are investigated within the procedures of the organisation.

Service users may also lodge a formal complaint directly to the Social Work Department, the Care Commission or the Mental Welfare Commission.

Full details of the Complaints Procedure are contained within the organisation’s Policy Manual and the Service Users’ Handbook.  A DVD format is available.
SALARY

Salary is paid on the 28th of each month.  The organisation does not offer enhanced rates for weekend, night shift and / or public holidays.

Sleepover payments and any overtime hours are paid a month in arrears.  Sleepover rate is £32.50 per sleepover.

ANNUAL LEAVE

Annual leave runs from April to March.

Team members submit annual leave preferences in October for the following year; otherwise it is allocated according to the needs of the service.

Annual leave is calculated on the number of hours in the working day but is equivalent to 25 A/L days and 13 public holidays.

Based on the 5 on 3 off rota the Annual Leave entitlement is 33.25 days in total.  The 4 on 

4 off rota provides 29 days Annual Leave entitlement in total.

PENSION SCHEME

Staff are entitled to join the Organisation's pension scheme which is 

provided by the Scottish Federation of Housing Associations.  

The contributions to this are made up of 6.6% of basic annual salary by employee plus 13.3% by Employer (Loretto Housing Association / Loretto Care).
Please note that the Pension Scheme is currently under review.

FUTURE PLANS

We aim to:

· Continue the development of the Service, Management Team and Staff Team by identifying each individuals training, learning and development needs

· Identify positive outcomes and goals and develop strategies that will encourage the current service users to participate more in the service and their support

· Continue to build positive joint partnership working with local community agencies.

· To continually evaluate and improve the referral process for service user’s to enable speedier access to the service 

· Identify new funding opportunities, such as providing outreach support to service user’s moving on from the service for an initial period of time to enable the smooth transition of resettlement in the wider community
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